Mission

Our mission is to help leaders achieve excellence in
their organizations by:
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Successfully, accomplishing major transformation

CONSULTING, LLC™

through focusing strategies and aligning the
organization for rapid and effective change
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Implementing tools to ensure the right people are in
the right teams and the teams are oriented to the

organization’s mission

Assessing the quality of operational systems and
processes
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Our Offerings

Organization transformation services using proven
custom and proprietary methodologies that are
designed to produce results in 18 to 24 months
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Talent Optimization consulting as a partner of the
Predictive Index™ tool suite
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Organization Change Management consulting as a
practitioner of the PROSCI ™ methodology

Government organization assessment and
consulting services relative to the ASQ/ANSI G1
Standard Guidelines for Evaluating the Quality of
Government Operations and Services ©2021

Assessment and reengineering services for business
processes and systems

Quality Management and Lean Six Sigma training
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Hospitality customer experience consulting
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